NEIU/UPI OCTOBER UPDATE 

***Preparing for 2008 Negotiations***
Hi all,


Our contract expires on August 31, 2008.  At the first membership meeting of the semester, we identified three questions that we must be prepared to answer as contract negotiations approach.  These questions are:

1. How do we come back to the negotiating table following the 2004 strike?

2. What negotiating style or model will we use?

3. What is the focus of the upcoming negotiations?  Language?  Salary?  Both?

During the week of October 1-5, all of our constituency groups (i.e., Academic Support Professionals, Instructors, Resource and Teaching Professionals) met to discuss both positive and negative experiences with the current contract.  Most reported satisfaction with the language as negotiated but also expressed some degree of frustration over the inability to enforce provisions in the current contract.  Below you will find a bulleted summary of our meetings by constituency group.  
Academic Support Professionals

· Job security:   longer multi-year appointments; need to explore models and options. 

· Salary increase and greater compensation for long-term service

· Compensation for degree completion 

· Educational leave – difficult to get work covered in unit so not encouraged to apply

· Ever changing definition of  “program need” used to justify inconsistent management demands

· Excellence awards – great addition but more of us need to apply (on line application?)

· Issues of flexible schedule/compressed work week when leave (sick, professional) is taken

· Monthly time reports – not in contract; shouldn’t be required to complete them

· Sick days earned – contract was not followed (2 days/mo).  It was reported by some that they will lose days if calculation is corrected for the last 3 years.

Academic Support Professionals (Chicago Teachers Center)
· Failure to implement sick/annual leave carry-over; holiday pay

· Job openings: Designate a place for posting job openings, contact person for job openings, clarify internal/external hiring, process for internal application for open positions, clarify when search & screen applies

· Approved 2007-08 workload forms missing; incorrect evaluation language used in 2006-07 

· Seniority system for job openings and layoffs

· Clear re-assignment process for ASPs when a grant ends

· Revise Article 33.02.a,b. – provide for notice of layoff if grant loses funding; define “reasonable” effort to find placement within NEIU

·  Multiple grant assignments: clarify supervision and evaluation procedures

· Professional Hourly Employees: explicitly include in provisions where applicable; write specific language if necessary; need a group to identify issues

· Lack of clarity on many Human Resources issues (benefits, leave time, etc.) need on-site HR staff

Instructors
· Threats of “job loss” if not assigned at the top of range (24 credit hours)

· Job security:   Multi-year contract for long-time instructors, explore models used by other universities

· Evaluation procedure/schedule that recognizes long-time instructors in good standing.  

· Assignment of research and service activities and respect for contractually defined workload range. 

· Assignment of credit to chair or teaching professionals for work done by Instructor

· Missing workload assignments (Form D)

· Review  current grievance process and development of incentives for administrative timeliness 

· Failure to add employees to bargaining unit  who were assigned supervision of clinical experience and student teaching

· Failure to report sick leave accrual

· Lack of sufficient office space

· Failure of timely processing of  “hiring” papers for continuing instructors so salary delayed a month

· Lack of reasonable access to computers and/or telephones

· Fair pay increase and continued equity adjustments

Resource Professionals

· Flexible scheduling working well – keep it!

· Professional Development Days – increase number 

· Credit Units/Workload assignment: 

· Update guidelines, particularly for RPs in Student Services 

· Are non-unit employees doing bargaining unit work?

· Librarians - training and staffing as new services are rolled out (ex/ Refworks, bibliographers creating web guides using LibGuides; reference services via chat rooms, instant 
messaging, “Librarians on the Go” in the Student Union)

· New services added to credit unit guidelines

· Credit Unit descriptions are very hazy -  time and effort criteria in most categories

Teaching Professionals

· President Hahs experience with collective bargaining in higher education?
· Summer Advising:  Widespread inconsistency in the assignment of credit units for undergrad and grad students. 

· Failure to follow summer rotation and concern that President has said that “no one should teach three courses during the summer.”

· Beginning and ending dates of  9-month contract?

· Continuing erosion of research and service cus since 2004.  One member was told “University didn’t assign research anymore.”

· Refusal to assign cus for course preparation and/or development.  Some have been asked to develop new course, assigned credit units by chair only to have them reduced by dean or provost.  Reduction in credit units occurred after work completed.

· Assignment of 0 credit units for instructional/non instructional activities in an effort to avoid generating overload.

· Inconsistency within departments and across departments in assigning cus.  
· Designation of “good” and “bad” departments and bargaining unit members 
· Ever changing definition of program need to justify questionable instructional assignments.

· “Cookie Cutter” strategy when making instructional assignments. According to some administrators, “Anyone in a program/department can teach any course with minimal effort.” Failure to recognize areas of expertise (including degree and certification/license) when making instructional assignment leads to a short changing of NEIU students

· Manipulation of instructional and non instructional load across faculty to avoid assignment of overload

· Administration claims “program need” as individualized instructional activities are removed from workload and only “in the classroom” counts in expected instructional range. Failure to recognize “workload is comprised of both instructional and non-instructional assignments” as administration discounts contribution of non-instructional activities to operation of academic unit.

· Credit unit range has turned into a power struggle.  Report of chairs being berated by the administration regarding assignment of cus and meeting program need.  Arguments with Deans are common and chairs’ knowledge of their program need is discounted.  

· Instructional range (17-20) was negotiated as expected but Academic Affairs implements it as a mandate.

· Many of us are working without Form D’s.  Forms are held interminably when there is a problem

· Failure to honor the “coordinator agreement” 

· Administration restructuring a department without following the appropriate contract article
· Continuing problems with unresolved grievances and problems that have not yet reached the grievance stage.   Frustration was expressed over the delay in settling grievances or processing grievances when filed.

· Administration’s lack of response or action on contract/grievances.  How do we make action a priority?  Do we need to reword contract for deadline that administration must follow?

· Salary increases:  NEIU is low compared to other universities.   Increase promotion amount. 

· FY08 minima adjustments?  What about FY08 salary increase from the 40% of new money?

· Faculty Excellence-Good that it now goes to the base, but the award should be added to the base AFTER minima increases.  Remove the deans from committee.

· In load grant assignments and 40% grant exclusion.  Inconsistent administration…need clear language to avoid the appearance of capricious implementation.

· Application for domestic partnership benefits is unduly burdensome (too many hoops to jump).

· Graduation ceremony changed to Saturday may prevent Orthodox Jewish students and faculty from participation in this event.

· Status of the interest-based negotiation request by President Hahs?   Interest in exploring options for methods of negotiation. 

· Polarization of faculty and administration (“us” and “them”): how will we reach a solution to our problems?   We don’t want to strike.

· Participation in negotiations by President Hahs.  She should participate in the negotiations, as the President at Western did.  Want her to be included and involved, and to understand our side.

· Resistance on the part of the administration regarding every aspect of the contract.  Basics are not being enforced and some key administrators are oblivious to contract language.  Union needs to push harder.

· The UPI local needs to understand how serious things have become at NEIU.  How many instances of non-compliance with contract have occurred?  Need lawyers to file Unfair Labor Practices against the university.  Local needs to spend our dues money assisting us.


As you can see, our constituency meetings produced lively discussions and brought to light important observations about our working conditions since the strike.   We need constituency groups to continue to meet and prioritize the issues to be addressed at negotiations.  The 2004 negotiating team had representatives from each constituency group and I anticipate that the membership will make the same decision about the composition of the next negotiating team.  It is important that each member of the negotiating team understands the contract issues for all employee constituency groups.

We need all members of every constituency to participate in the preparation for negotiations.  Participation by members of all groups in NEIU/UPI committees and task forces is crucial!  
PLEASE: 

· Go to a constituency meeting.  
· Join a negotiations task force (Salary, Evaluation, or Workload).   
· Join a chapter standing committee (Contract Compliance/Negotiations, Legislative, Communications, or Membership).  

The UPI Local 4100 officers have been invited to our next membership (October date to be announced) to discuss the role of the local officers and staff in our upcoming negotiations.  I have included the email and NEIU phone extension for the NEIU/UPI Executive Board.


I know, without question, that as a united bargaining constituency we will develop a comprehensive negotiating strategy that can successfully articulate the needs of all of our members.

In solidarity,
Terry Schuepfer
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