Performance Standards – 2011 - 2012
	Retention


	Teaching/Primary Duty
	Research/Creative Activities
	Service

	By the end of the evaluation period

	Year 1
	Satisfactory
	Appropriate plans for satisfactory performance in year 2
	Appropriate


	Year 2
	Satisfactory
	Satisfactory
	Satisfactory

	Year 3 – 5
	Highly effective
	Significant
	Significant

	Tenure
	Superior
	Significant
	Significant

	Associate Professor
	Superior
	Significant
	Significant

	Exceptionality:  Years of service or educational requirement is not met.  Requires same performance standards as for tenure but one category is judged beyond standard or exceptional*

	Tenure or Associate Professor 

by Exception
	Superior*
	Significant*
	Significant*

	In the aggregate through the evaluation period – PAI (at least last five years)

	Professor
	Superior*
	Superior*
	Superior*

	Exceptionality:  Years of service or educational requirement is not met.  Requires same performance standards as Professor but one category is judged beyond standard or exceptional*

	PAI – option 1
	Superior
	Significant
	            Superior

	PAI – option 2
	Superior
	Superior
	Significant


 25.04 (d) (2) Materials used in the process of evaluation of an Employee shall be materials included in the evaluation portfolio, materials referred to in the Employee’s supporting materials, and materials in the Employee's personnel file, except for confidential materials submitted in connection with the Employee's initial appointment. These materials must fall within the current period of evaluation or are prior evaluation documents that reference goals or issues to be addressed during the current period of evaluation.  Materials placed in the personnel file after the evaluation process begins shall not be considered.   Documentation of program needs may be used where program needs are the basis of a non-retention recommendation or decision.
5.01 Personnel File.  The University shall maintain one official personnel file in the office of the Provost/Vice President for Academic Affairs for each Employee….
25.04 (d)(7)  Reconsideration A copy of the Employee’s request for reconsideration of a negative recommendation shall be added to the portfolio.  Such a request for reconsideration may include additional documents if the Employee believes them to be important to the evaluation process.

25.04 (d)(8) Response to Positive.  If an Employee believes that a positive recommendation by an evaluator contains false or misleading statements, the Employee may add a statement to the portfolio in response to the alleged false or misleading statements within three (3) Days of receipt of the recommendation.

25.04 (e) (1) Evaluation Committees.  Each Department or program shall have a Personnel Committee composed of and elected by department bargaining unit Employees. In the event that there are fewer than three Employees in the Department or program, then the University Contract Administrator and the Chapter President shall identify other Employees from outside the Department or program to serve on the Department or Program Personnel Committee in order to bring its membership to a minimum of three. In the event that an Employee has a multi-department assignment, the individual may request the addition of one member to the Department or Program Personnel Committee from outside the evaluating Department or program who represents the expertise in the area in which the additional duties were performed. The University Contract Administrator and the Chapter President shall identify the additional member.

