· Article 32 INSTRUCTOR EVALUATION ONLY 
· (complete article includes sections for Academic Support & Academic Resource Professionals)
· Sections 32.01 – 32.03 refer to all three employee groups.

Section 32.04 refers to Instructors.  

· 32.01 Purpose of Evaluation

· The University is responsible for evaluating the performance of Instructors, Academic Support Professionals, and Academic Resource Professionals. The purpose of evaluation is to judge the degree of effectiveness of an Employee’s performance, to identify areas of strength and weakness, and to provide guidance to improve employee performance. Additionally it shall provide a basis for the University to make personnel decisions, as appropriate. 

· 32.02 Evaluation schedule 

· In each academic year, the Provost/Vice President for Academic Affairs shall prepare an evaluation schedule.  The schedule shall be posted electronically no later than October 15.  An Employee who has submitted a resignation or has received a terminal contract shall not be evaluated.

· 32.03  Evaluation Cycle

· All Employees assigned 50% or more shall be evaluated at least once every 12 months.  All Instructors assigned less than 50% shall be evaluated once every 12 Credit Hours in the semester s/he completes the 12th credit hour (evaluation based on 12 credit cycles).  The frequency of evaluation is described in 32.04.g.

· 32.04 Evaluation Procedures for Instructors 

· (a)  
Instructor Application of Criteria (IAC)

The Instructor Application of Criteria shall address criteria for teaching/assigned activity. Instructors in the department/program shall be given the opportunity to participate with department/program Teaching Professionals and Department Chair in the construction of the Instructor Application of Criteria.  The department/program shall have a statement of Instructor Application of Criteria discussing what materials and methods will be used in evaluating the teaching/assigned activity of Instructors. The Instructor Application of Criteria will be based on the Application of Criteria for Category A: Teaching/Primary Duty (Article 37).  The Department Chair will convene the Instructors and Teaching Professionals to determine the criteria necessary to meet the performance standards for satisfactory teaching for Instructors.  The Application of Criteria shall identify whether the composition of the Department Personnel Committee may include Instructors with more than five years of satisfactory employment at the University.  This document will be submitted to the department/program as a whole for review.   Each Department Chair shall submit the proposed statement of Instructor Application of Criteria to the Dean for review.  The Dean will forward the proposed IAC to the University President for approval. 

· By no later than June 1, 2012, the University President shall review the proposed statements of Application of Criteria and shall notify the Dean the Department Chair and the department Teaching Professionals and Instructors in writing of her/his approval or disapproval.  If the University President does not approve proposed statements of Application of Criteria either in whole or in part, s/he shall provide a written statement to the Dean, the Department Chair, the department/program Employees, and the Chapter President of the basis for her/his disapproval with any suggested additions, deletions, or modifications of the proposed statement.  If a department/program has no approved statement of Instructor Application of Criteria, the University President, after consultation with the Chapter President, shall establish a statement of Instructor Application of Criteria for the department/program.

· The approved Application of Criteria shall remain in effect through the length of this agreement.

· The approved Application of Criteria shall be distributed by the Department Chair to Instructors within 10 Days of approval or within 20 Days of entering the bargaining unit.  

· (b) 
Evaluation Materials

· The following materials will be used in the evaluation of an Instructor.   The Employee is responsible to provide items 1, 4, 5, and 6.  The department/program is responsible to provide items 2 and 3.

· (1)  a cover sheet indicating the name, highest degree, length of service as an Instructor in the department/program, the terms/sessions of the evaluation period, the term/session in which the evaluation is being conducted, and a list of materials provided by the Employee; 

· (2) two classroom observations during the evaluation period, one by the Department Chair or designee and the other by a peer who is either a Teaching Professional in the department/program or an Instructor who has more than five years of satisfactory teaching experience within the department/program.  The Instructor shall receive a copy of the written classroom observation within five Days following the observation.

· (3) student evaluations of all courses or other instructional activities with more than 5 students from all fall/spring terms and summer sessions (and from summer courses if the Instructor is less than 50% employment) completed since the last evaluation period and prior to the term/session during which the current evaluation is being conducted;

· (4) any materials required by the Application of Criteria in the area of teaching/assigned activity;

· (5) any materials the Employee submits as evidence of the effectiveness of teaching/assigned activity; and

· (6) evidence of other assigned activity.

(7) In addition to items 1 – 6 above, materials in the Instructor's personnel file may be used in the evaluation.  These materials must fall within the current period of evaluation or are prior evaluation documents that reference goals or issues to be addressed during the current period of evaluation.  Materials placed in the personnel file after the evaluation process begins shall not be considered. 

(8) In the event of missing documentation the Department Personnel Committee, the Department Chair, Dean, or college-wide Appeal Committee may request its inclusion.

(9)  After the beginning of the evaluation process, the Employee may not add any new materials unless:

(i) additional documentation has been requested by the Department Personnel Committee the Department Chair, Dean, Appeals Committee, Provost/Vice President for Academic Affairs, or University President; or


(ii) the material is submitted in response to an evaluator’s placement of materials in the Employee’s personnel file after the beginning of the evaluation process; or 

(iii) the materials were not available prior to the beginning of the evaluation process.

(iv) a copy of the Employee’s request for reconsideration of an unsatisfactory recommendation shall be added to the materials.  Such a request for reconsideration may include additional documents if the Employee believes them to be important to the evaluation process.

(v) If an Employee believes that a positive observation/recommendation contains false statements, he/she may add a statement to their materials in response to the alleged false statements.

(c)  The Written Evaluations by the Department Personnel Committee and the Department Chair
1. Following a review of the materials, the Department Personnel Committee and the Department Chair shall each write an evaluation of the Employee’s teaching/primary duties  and shall forward the evaluations to the Employee, the Dean, and the Employee’s personnel file.  The evaluation shall state whether the Employee's teaching/primary duty has been unsatisfactory or satisfactory with reference to the performance standards specified in the appropriate Instructor Application of Criteria.  The evaluations may include goals or issues to be addressed in the next evaluation cycle.
2. An evaluation of unsatisfactory by the Department Personnel Committee and/or the Department Chair shall reflect reasons based on the Application of Criteria.  Within three Days of receipt of the recommendation and reasons, an Instructor may submit a written request to the Department Personnel Committee and/or the Department Chair for reconsideration of a negative recommendation by the Department Personnel Committee and/or the Department Chair.  The Employee may include a written response to the points made in the evaluation but may not submit new materials except as specified in 32.04.b.9. 

(d)
Instructor Appeals Committee
The Instructor college-wide Appeals Committee shall be composed of three Instructors.   Instructors shall be elected by the eligible Instructors in the college and must have had a 100% appointment for each of the last five academic years and have had evaluations of satisfactory for the same time period.  Instructors who have received an evaluation of unsatisfactory within the last five years are ineligible to serve on the college-wide appeal committee.  Three alternates will also be selected and must meet the same criteria. The recommendations of the Department Personnel Committee, the Department Chair, and the Appeals Committee will be submitted to the appropriate Dean for a decision that will be forwarded to the Instructor and the Instructor’s personnel file in Academic Affairs.

· (e) Outcomes

· (1) In the event that the Department Personnel Committee and the Department Chair have evaluated the Instructor as satisfactory, the evaluation will be forwarded to the Dean and the Employee’s personnel file to complete the evaluation process. A satisfactory evaluation of an Instructor shall not constitute a promise of future employment.  Future employment opportunities shall be governed by the provisions of the Article on Employment Status Statement in this Agreement.

(2) In the event that either the Department Personnel Committee or the Department Chair has evaluated the Employee as unsatisfactory, the Employee may request a review by the Appeals Committee.  If there is a review by the Appeal Committee then all recommendations from the Department Personnel Committee, the Department Chair and the Appeals Committee are forwarded to the Dean for a final decision of unsatisfactory or satisfactory performance.  The determination will be forwarded to the Employee, the Department Chair, and the Employee’s personnel file.

· (i) If the Dean makes a determination of satisfactory performance then the Employee will be eligible for employment and his/her position on the re-employment roster will be retained.  A satisfactory evaluation of an Instructor shall not constitute a promise of future employment.  Future employment opportunities shall be governed by the provisions of the Article on Employment Status Statement in this Agreement.

· (ii)   If the Dean makes a determination of unsatisfactory performance in any of the first 5 evaluation cycles, the Employee will not be eligible for reemployment.  A determination of unsatisfactory performance shall state reasons based on the Application of Criteria.

(iii)   If the Dean makes a determination of unsatisfactory performance for an Employee who has completed more than 5 evaluations then the Employee is eligible for re-employment and the position on the re-employment roster is retained and the following shall occur: 

· The Department Chair and the Instructor shall meet to review the unsatisfactory evaluations with reference to the Application of Criteria and the Employee Obligations and Responsibilities as specified in the Agreement. Any remedial action or plan developed during this meeting may identify expected outcomes to be achieved within the next two academic terms/sessions.  The Employee may request the presence of a Union representative to participate in this meeting and any subsequent meeting related to the remediation plan.

· There shall be an interim review of the Instructor’s performance immediately after the term/session in which the Instructor has completed at least six credit hours of instruction.  
(a) If the result of the interim review is satisfactory, the Instructor will be evaluated by the Department Personnel Committee and the Department Chair upon completion of the next six credit hours of instruction.  If this next review is satisfactory, the Instructor shall return to her/his position on the re-employment roster.
(b) If the result of either review described immediately above is unsatisfactory, the Instructor will not be eligible for re-employment.
· (3) The absence of an evaluation by the Department Personnel Committee and/or  the Department Chair shall not be construed as an unsatisfactory evaluation of the Employee.  The Employee shall be afforded any rights and privileges accorded to any Employee evaluated as satisfactory.

· (4) The determination by the Dean shall be made no later than 20 Days after receiving the materials or no later than one week prior to the beginning of the next term/session the Instructor is scheduled to work, whichever occurs earlier.

· (f) A satisfactory evaluation of an Employee shall not constitute a promise of future employment. Future employment opportunities shall be governed by the provisions of the Article on Employment Status Statement in this Agreement.

· (g)
Frequency of Evaluation 

· Employees within the first 5 evaluation cycles will be evaluated regularly in accordance with the Evaluation Schedule (see 32.02).

· (i)  Employees who have received satisfactory evaluations for five consecutive evaluation years/cycles will be evaluated using the process described in 32.04 every third year/cycle with the first evaluation after year/cycle 5 due in year/cycle 8. 

· (ii)  In all other years/cycles, starting with year 6 and every other year/cycle after that, the Department Chair shall review the performance of the Employee and forward a performance summary to the Employee, the Dean and the Employee’s personnel file.  

· (iii)  If it is determined that there needs to be a deviation from the evaluation cycle or evaluation procedure of an Employee, such a determination will be made by the Department Chair in consultation with the University Contract Administrator and the Chapter President with written explanation provided to the Employee.   The Employee may request a meeting with the Chair, University Contract Administrator, and the Chapter President to review the reasons for the revision of the evaluation schedule. 
