INSTRUCTOR EVALUATION
Evaluation Cycle

· Instructors assigned 50% or more are evaluated at least once every 12 months

· Instructors assigned less than 50% are evaluated once every 12 credit hours in the semester the 12th credit hour is completed.
Evaluation Materials (Years/Cycles 1- 5, 8, 11, 14….)
· Items 2 and 3 supplied by department/program, 1,4 and 5 are the Instructor’s responsibility 

1. Cover sheet (handout and e-form will be posted)  

2. Two classroom observation (Chair and peer – can be another Instructor)
a. Written observation to Instructor within 5 Days

3. Student evaluations (all classes with more than 5 students)

4. Instructor Application of Criteria (IAC) required materials in Teaching/Primary duty


5. Additional materials submitted as evidence of effective performance of assigned duties (may be teaching and/or primary duty)


6. Personnel file may be accessed (only materials relevant to evaluation period)
Evaluation Procedure (Years/Cycles 1- 5, 8, 11, 14….)
· Instructor Personnel Committee (IPC) reviews material, writes an evaluation narrative of satisfactory or unsatisfactory performance (see form) and sends to Instructor and Chair

· Chair reviews material, writes an evaluation narrative of satisfactory or unsatisfactory performance (see form) and sends to Instructor.

Satisfactory from both IPC and Chair
· If both IPC and Chair find the Instructor’s performance satisfactory then both forms are sent to the Dean with a copy to Academic Affairs

· Instructor is eligible for re-employment and retains position on re-employment roster

Unsatisfactory from IPC and/or Chair
· Instructor may request reconsideration within 3 days of the receipt of the Chair written evaluation

· May include written response to points made in unsatisfactory evaluation

· If reconsideration results in satisfactory evaluation then IPC and Chair written evaluations are sent to the Dean with a copy to Academic Affairs.

· Instructor is eligible for re-employment and retains position on re-employment roster

Unsatisfactory stands following reconsideration by IPC/Chair
· Instructor may request a review by the Instructor Appeals Committee 

· Recommendations by Appeals Committee (satisfactory or unsatisfactory), IPC and Chair are sent to the Dean for final determination of evaluation outcome

· Satisfactory from Dean  makes the Instructor eligible for employment and retains position on re-employment roster
Unsatisfactory evaluation from Dean

· An Instructor with less than 5 years of employment is no longer eligible for re-employment and is removed from the re-employment roster.

· An Instructor with at least 5 years of satisfactory performance will be retained and eligible for re-employment but must meet with Chair to develop a remediation plan.  

· An interim review is required immediately after the Instructor has completed at least six credit hours of instruction.

· If interim review is satisfactory then the Instructor is evaluated by the IPC and Chair upon the completion of the next six credit hours

· If evaluation is satisfactory then Instructor returns to position on re-employment roster.

· If interim or second evaluation is unsatisfactory then Instructor is not eligible for re-employment
Frequency and Form of Evaluation

· Instructors within the first 5 evaluation cycles are evaluated by IPC and Chair with full evaluation materials described earlier

· Instructors with 5 consecutive evaluations of satisfactory are evaluated by IPC and Chair with full evaluation materials described earlier every third year/cycle with the first after year/cycle 5 due in year/cycle 8.

· Year/cycle 6 and every other year/cycle after that, the Chair shall review performance and forward a summary to the Instructor, the Dean, and Academic Affairs 

· Deviation of evaluation cycle or form of evaluation will be made by Chair in consultation with Contract Administrator and Chapter President with written explanation to Instructor.

